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point I am anxious that you should not misunderstand what I
personally am driving at.

I have long "been of opinion that the civilian management of
the Services has completely broken down and has landed us in
heavy expenditure without giving us any approach to efficiency or
preparedness. I am certain that if Lord Salisbury really knew
how utterly rotten is the condition of the War Office and Admiralty,
and how certain a smash would be in the event of war he would
devote all his energies and great authority to constituting an Army
and a Navy in preference to any other subject foreign or domestic.

I distinguish broadly between civilian management and Parlia-
mentary control, and wish to abolish the former which we now
possess and substitute for it the latter which we do not possess.
Direct responsibility from the military authorities to Parliament is
what I am desirous of establishing. At the present moment Parlia-
ment cannot censure the Secretary of State for he shelters himself
under his military advisers, nor can you get at the latter for they
shelter themselves under the Secretary of State who brings to his
rescue a disciplined party majority. Consequently things go from
bad to worse 5 year after year millions are voted and your military
and naval position remains unimproved. Your soldiers are listless
for they have not the control of their own affairs. Your civilians
are mischievous, for they have not and cannot have the knowledge
to fulfil the duties which they insist on retaining in their hands.
Here I find you might follow a great and popular policy : Army
and Navy reform in a new direction, one of common sense. If the
soldiers and sailors in the House of Commons go for that I will go
with them as strongly as I can, not caring greatly if Government
was placed in a minority ; if not I shall keep quiet and bide my
time until a better combination of parties appears, or till SMASH
has taught politicians how foolish they have been. Please excuse
this long letter.

And believe me to be yours very truly,
RANDOLPH S. CHURCHILL.

Well, * 'Smash7' came, and a Churchill to the rescue !

Lord Randolph has been described as "a splendid failure/' But
like all the Ghurchills, he had the gift of catching the popular imagina-
tion. "At one time he was regarded with the venomous hatred in
which Gladstone was held at the time of the 'Jingo Fever*/' writes
Toby? M.P. At another time he was known affectionately by the
masses as "Randy," One of his colleagues summed him up aptly :
"One never knows what to make of Randolph." It was also said of